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CHRISTMAS

Is coming, but our fine stock of Dry Goods,
Clothing. Shoes, Ladies” and Gents’ Furnish-
ing Goods is here, and before Christmas
comes we want you to have them.
ta give you an opportunity we will make

SACRIFCE SALES

You will find these goods perfect —the
only thing short about thém is the price

In order

Silk and Satin
Dress Goods

1,000 yards, comprising some of the prettiest
and most stylish patterns and designs in up-
to-date Silk and Satin Dress Goods now adorn
our shelves. We have all shades from white
to black, in both wide and narrow widths.
Just think of it! we are now saerificing them
AT 15 CENTS TO 75 CENTS A YARD.
A few weeks ago these goods eould not have
been purchased anywhere for double the
price we ask. Of course, at such prices the
goods can last only a few days, so come early
and make your selection before the stock
has been thinned out.

THE BOSTON STORE.

Marion Opera House Block, Southeast Corner Public Square.

s

All Come, Loek and Be Convinced

First Sale Begins December 6, 190!
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PRESIDENT'S MESSAGE.
 From 11th page.)

It is not possidble to improvise a navy
after war breaks out. The ships must
be built and the men (rained long in ad-
vance. Some auxillary vessels can be
turned into makeshifts which will do in
default of any better for the minor work,
and a proportion of raw men can be
with the highly trained, their
shortcomings being made geod by the
skill of their fellows but the efficient

highest In the late war with
Spain the ships that dealt the decisive
OWS Manila and Santiage-

te do their Quty.

Our present navy was begun in 1882 At
that period our navy consisted of a collec-
tion of antiquated wooden shipe already
almost as out of place against modern
WwaAr vessels as the galievs of Alcibiades
and Hamilcar. certaini, as the ships of
Tromp and Blake Nor at that time did
we have men fit to hanale a modern man-
of-war Under the wise legislation of the
congreas and the successful administra-
tion of a succession of patriotic secreta-
ries of the navy belonging to both peliti-
cal parties the work of upbuilding the
navy went on, and ships equal to any in
the world of their kind were continually
added. and, what was ¢ven more impor-
tant, these ships were exercised at sea
singly and In squadrons until the men
aboard them were able to get the best
possible service out of them. The resuilt
was seen in the short war with Spain,
which was decided with such rapidity be-
cause of the infinitely greater prepared-
ness of our navy than of the Spanish
navy

The Part Played by Congress.

While awarding the fullest honor to the
men whoe actually commanded and man-
ned the ships which destroyed the Span-
ish sea forces in the Philippines and in
Cuba, we must not forget than an equal
meed of praise belongs to those without
whom neither blow could have been
siruck. The cougressmen who voted for
years in advance the money to lay down
the ships, to build the guns. to buy th
armor plate, the department officials and
the business men and wageworkers whe
furnished what the congress had author-
1zed, the secretaries the navy who
asked for and expended the appropria-
tions and finaliy the officers who in fair
weather and foul on atual sea service
trained and discipiined the crews of the
ships when there was no war in sight—all
are entitied to a full share in the glorv of
Manila and Santiago and the respect ac-

corded by every true American to those
who wrought such signal triumph for our
countr t was forethought and prepara-
tion which secured us the overwhelming
triumph of 1888 If we fail to show fore-
thought and preparation now, there may
come a time whon Jdisaster will befa =
instead of triumph, and should this tims:
come the ¢ t will rest primarily
upon those whom the accident of events
puts UNremMe t the moment
but uj those who > Tailed to prey
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Wit LUX AT i lightor craft in pro-
por For t xact nhers and char-
acter I refer you 1o the report of the secre-
tary of the mavy. RBut there is something
we nead even more than additional ships,
and this is add:tional officers and men. To
provide battleships and ¢ruisers and then
lay them vp. with the sexpoctation of leav-
ing them unmannad until they are needed

In actual war, would be woarse than folly.

It would Ye a crime sgainst the nation
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More Men Reguired.

To send any warship against a compe-
tent enemy unless those aboard it have
been trained by vears of actual sea serv-
fce, including incessant gunnery practice,
would be to invite not merely disaster,
but the bitterest shame and humiliation.
Four thousand additional seamen and a
thousand additional marines should be
provided, and an increase in the officers
should be provided by making a large ad-
dition to the classes at Annapolis. There
is one small matter which should be men-
tioned in connection with Annapolis. The
pretentious and unmeaning title of “naval
cadet” should be abolished; the title of
“midshipman,” full of historic associa-
tion, should be restored.

Even in time of peace a warship should
be used until it wears out, for only so can
it be kept fit to respond te any emergen-
cy. The officers and men alike should be
kept as much as possible on blue water,
for it is there only they can learn their
duties as they should be learned. The big
vessels should be manevvered in squad-

| rons coeataining not merely battieships,

but the necessary propeortion of cruisers
and scouts. The torpedo boats should de
handled by the younger officers im such
manner as will best fit the latter to take
responsibility and meet the emergencies
of actual warfare.

Rvery detail ashore which can be per-
formed by a civilian should be so per-
formed. the officer being kept for his spe-

' clal duty in the sea service. Above all,

gunnery practice should be unceasing. It
is important to have our navy of ade-
quate size, but it is even more impor-
tant that, ship for ship, it should equal
in efficiency any navy In the world.
This is possible only with highly drilled
crews and officers, and this in turn im-
peratively demands continuous and pro-
gressive imstruction in target practice,
ship handling. squadron tactics and gen-
eral discipline. Our ships must be assem-
bled in squadrons actively cruising away
from harbors and never lon_ at anchor
The resulting wear upon engines and
hulis must be endured. A battieship worn
out in long training of officers and men is
well paid for by the results, while, on the
other hand, no matter in how excellent
condition it is useless if the crew be not
exnpert.
The Necessity of Drill.

We now have seventeen battieships ap-
propriated for, of which nine are complet-
ed and have been commissioned for actual
service. The remaining eight will be ready
in from two to four years, but it will
take at least that time to recruit and
train the men to fight them. It is of vast
concern that we have trained crews ready
for the vessels by the time they are com-
misgioned. Good ships and good guns are
simply good weapons, and the best weap-
ons are useless @ave in the hands of men
who know how to fight with them. The
men must be trained and drilled under a
thorough and well planned system of pro-
gressive instruction, while the recruiting
must be carried on with still greater vig-
or. Every effort must be made to exalt
the main function of the officer—the com-
mand of men. The leading graduates of
the Naval academy should be assigned to
the combatant branches, the line and ma-
rines.

Many of the essentials of success are al-
ready recognized by the general board.
which, as the central office of a growing
staff, is moving steadily toward a proper
war cfficiency and a proper efficiency of
the whole navy under the secretary. This
general board, by fostering the creation of
a general staff, is providing for the offi-
clal and then the general recognition of
our altered conditions as a nation and cf
the meaning of a great war fleat
which meaning is, first, the best men, and
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second, the best ships.

The naval militia forces are state or-
ganizations and ar 1 ] I' coast s
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ized and trained under the direction
the navy department and subject to the
call of the chief executive whenever war
becomes imminent. It should be a res
auxitary 10 the naval seagoing peace es-
tablishment and offer material to b
drawn on at once for manning our ship

in time of war. It should be composed ©
graduates of the Naval academy. gradu-
ates of the naval militia, cflicers and
crews of coast line steamers, longshor:

, has wisely been increased. The American

{

. daring rider.

schooners, fishing vessels and sream
yachts, togather with the coast popula
tion about such centers as life saving
stations and lighthouses.

The American people must either build
and maintain an adequate navy or else
make up their minds definitely to accep
a secondary position in international af-
fairs, not mersly in political but in com-
mercial matters. It has been well sai’
that there is no surer way of courting na-
tional disaster than to be ‘‘opulent, ag-
gressive and unarmed.”

The Army.

It is not necessary to increase our army
beyond its present size at this time, but
it ia necessary to keep it at the highest
point of efficiency. The individual units
who as officers and enlisted men compose
this army are, we have good reason to be.
leve, at least as efficient as th of any
other army in the entire world. {s our
duty to see that their training is of a kind
to insure the highest possible expression
of power to these units when acting in
combination.

The conditions of modern war are such
as to make an infinitely heavier demand
than ever before upon the individual char-
acter and ecapaeity of the officer and the
enlisted men and to make it far more dif-
ficult fer men to act together with affect
At present the fighting must be dene in
extended order, which means that each
man must act for himseif and at the same
time act in eombination with others with
whom he is no longer in the old fashioned
elbow to elbow touch. Under such condi-
tions a few men of the highest exceilence
are worth more than many men withou!
the special skill which is only found as
the resuit of speecial training appled t-
men of exceptional physique and morale.
but nowadays the most valuable fighting
man and the most difficult to perfect is
the rifleman whe is also a skillful and

The proportion of our cavalry regiments

cavalryvman, trained to maneuver and
fight with equal facility on foot and on
horseback, is the best type of soldler for
general purposes now to be found in the
world. The ideal cavalryman of the pres-
ent day is a man who can fight on foot
as effectively as the best infantryman and
who is in addition unsurpassed in the
care and management of his horse and in
his ability to fight on horseback

Would Create a General Staf.

A general staff sheuld be created. As
for the present staff and suppiy depart-
ments, they should be filled by details
from the line, the men so detailed return-
ing after awhile to their line duties. 1t Is
very undesirable to have the senior grades
of the army compoged of men who have
come to fill the positions by the mere fact

proved power of command and capacity
to work well in the field. Constant care
{s necessary to prevent dry rot in the
transpertatien and commissary depart-
ments.

Field Exercvises Advocated.

Our army is so small and so much seat-
tered that it is very difficult to give the
higher officers (as well as the lower offi-
cers and the enlisted men) a chance to
practice maneuvers in mass and on a com-
paratively large scale. In time of need
no amount of individual excellence would
avail against the paralyvsis which would
follow inability te work as a coherent
whole under skiliful and daring leadership.
The congress should provide means
whereby it will be pessible to have field
exercises by at least a division of regu-
lars and, if peassible, also a division of na-
tional guardsmren once a yvear. These ex-
ercises might take the form of fleild ma-
neuvers, or if on the gulf coast or the Pa-
e¢ifle or Atlantic seaboard or in the region
of the great lakes the army cerps when
assembled could de marched frem some
inland point to some point on the water,
there embarked, disembarked after a cou-
ple of days’ jourmey at some other point
and again marched inland. Only by actual
handling and providing for men in masses
while they are marching, camping, em-
barking and disembarking will it be possi-
hie to train the higher officers to perform
their duties well and smoothiy.

A great debt is owing from the puhlic
to the men of the army and navy. They
should be so treated as to enable them to
reach the highest point of efficiency so
that they may be able to respond instant-
Iy to any demand made upon them to sus-
tain the interests of the nation and the
honor of the flag. The individual Amer-
fecan enlisted man is probably on the
whole a more farmidahle fighting man
than the regular of any ether army. Ev-
ery consideration sheuld be shown him,
and in returm the highest standard of
usefulness should be exacted from him.
It is well worth while for the congress to
consider whether the pay of enlisted men
upon second and subsequent eniistments
should not be increased te correspond
with the increased value of the veteran
soldier.

Army Reorganisation.

Much good has already come from the
act reorganizing the army passed early in
the present yvear. The three prime re-
ferms, all of them of literall® inestimable
value, are, first, the substitutien of four
vear details frem the line for permanent
appeintments in the so called staff divi-
siens; second, the establishment of a
corps of artillery with a chief at the
head; third, the establishment of a maxi-
mum and minimum limit for the army. It
would be dificult to overestimate the im-
provement in the efficiency of our army

which these three reforms are making
and have in part already effected.

The reorganization provided for by the
act has bheen substantially accomplished.
The improved cenditions in the Philip-
[ pines have enabled the war department
materially to reduce the military charge
upon our revenue and to arrange the
number of soldiers so as to bhring this
number much nearer to the minimum
than to the maximum limit established by
law. There is, however., need of supple-
mentary legislation
education must be pro-
tion to the regulars tuc
this education should be given to
fieers of the national guard =z
civil life
themselves for possible military duty
The officers should be given the chance
to perfect themselves by study in the
higher branches of this art. At V.«
Point the education should be of the Hina
most apt to turn out men who are gZood in
actual field service. Tcomuch stress should
not be laid on mathematics, nor should pro-
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not be a good mathematician, but he must
be able te master himself, to control oth-
ers and to show boldness and fertility of
resource in every emergency. .

Action should be taken in reference to
the militia and to the raising of volunteer
forces. Our militia law is obsolete and
worthless. The organization and arma-
ment of the national guard of the several
states, which are treatad as militia in the
appropriations by the congress. should be
made identical with those provided for
the regular forces. The obligalions and
duties of the guard in time of war should
be carefully defined and a system estab-
lished by law under which the method of
preeedure of raising volunteer forces
should be prescribed in advance It is
utterly impoassibie in the excitement and
haste of impending war to do this sati=-
factorily if the arrangements have not
been made long beforehand. Provision
should be made for utilizing in the {irst
volunteer organizations called out the
training of those citizens who have al-
ready had experience under arms. and es-
pecially for the selection in advance of
the officers of any force which may be
raised; for careful selection of the kind
necessary is impoasibie after the outbreak
of war.

That the army is not at all a mere in-
strument of destruction has been shown
during the last three vears. In the Phil-
ippines, Cuba and Porto Rico it has prov-
ed itself a great constructive force, a
meost potent implement for the upbuilding
of a peaceful civilization.

The Veterans.

No other citizens deserve so well of the
republic as the veterans, the survivors
of those who saved the Union. They did
the one deed which if left undone would
have meant that all else in our history
went for nothing. But for their steadfast
prowess in the gyeatest crisis of cur his-
tory all our annals would be meaningless
and our great experiment in popular free-
dom and self government a gloomy fail-
ure. Moreover, they not only left us a
united nation. but they left us also as a
heritage the memory of the mighty deeds
by which the nation was kept united. We
are now indeed one nation, one in fact as
well as in name; we are united in our de-
votion to the flag which is the symbol of
national! greatness and unity, and the

of seniority. A system should be adopted
by which there shall be an elimination |
grade by grade of those who seem unfit |
10 render the best service in the next
grade. Justice to the veterans of the |
civil war who are still in the army would |
seem to require that in the matter of re- |
tirements they be given by law the same |
privileges accorded to their comrades in !
the navy. i
The process of elimination of the least |
fit should be conducted in a manner that
would render it practically impossible to
apply political or social pressure on be-
half of any candidate, so that each man
may be judged purely on his own merits
Pressure for the promotion of civil o%i-
cials for political reasons is bad enoug h
but it is tenfold worse where applied on
behalf of officers of the army or navy
Every promotion and every detail under |

the war department must be made sciely
with regard to the good of the service
ind to the capacity and merit of the ma:
himse No pressure. political, social «
personal, of any kind will be permit

10 ex S t . ffoct i vV oQes
tion of ; moti fetal wnd if th

18 reason to betli that s ressur
exercised at the stigation of t o r
concerned | w held mi
agamst him In r IV W 3 t
ford te have rewards or v s distribut
Save on the simple g ved t those w
by their own merits are entitled to the re- |

wards get them and that those
peculiariy fit to do the dutie
to perform them |

Every effort should to bring |
the army to a constantly increasing state !
of efficiency. When on a2ctual service, no |
WOrk save that directly in the line of such
Service should be required. The paper
work in the army, as in the navy, should
be greatly reduced. What is needed is

who are |
s are chosen !

he made

! sons of the north and

! of the military career, and whenever such
& crisis arises the deathless memories of

{ whose fathers have stood valiantly in the
! forefront of the battle.

| menis i3 in its essence as democratic and
| American as the common schoel svstem
ftself. It simply means that in clerical
{ and other positions where the duties are
entirely nonpolitical all applicants should
have a fair tleld and no favor. each stand-
ing on his merits as he is able to show
them by practicai test. Written competi-
tive examinatios offer ths availa-
ble means in any cases for a g this
system. In ¢ ses, as wh laborers
i are emploved, a syvstem of registration
undoubtediy can be widely extended,

| There

very completeness of our union enables
us all, in every part of the country, to
glory in the valor shown alike by the
the sons of the
south in the times that tried men's souls

The men who in the last three years
have done 80 well in the East and in the
West Indies and on the mainland of Asia
have shown that this remembrance is not
lost. In any serious crisis the United
States must rely for the great mass of its
fighting men upon the volunteer soldiery
who do not make a permanent profession

tbe civil war will give to Americans the
lift of lofty purpose which comes to thosa

The Merit System.
The merit system of making appoint-

are, of course, piaces where the
written competitive examination cannot
be applied and others where it offers by
BO means an ideal solution. but uher.--
under existing political conditions it is,
though an imperfect means. vet the best
present means of getting satisfactory re-
sults. -
Wherever the conditions have permitted

the application of the merit system in its

government has been immense. The navy
vards and postal service illustrate prala
bly better than any other hranches af tme
government the great gain In coonow
efficiency and honesty due to the enfor
ment of this principle

I recommend the passage of a lLiw»
which wiil extend the classificd ser
the District of Columbia or w

enable the president thus to < d i
my judgment all laws providicg for o
temporary employment of clerks
hereafter contain a provision thar s
selected under the civil Service |

It is important to have this svs »
tain at home. but it is even mo e
tant to have it appliad rigidle in cur ins
lar possessions. Not an office = i
filled in the Philippines or Porto R

with any rezard to the man's partis
filiations or services, with any rrg
the political, social or personal
which he may have at his comy . nd |
short, heed should be paid 1o alealt
nothirg save the mans own character
and capacity and the needs of the serv
The administration of these (slisds

s—i;

should be as wholly free from o sumg

cion of partisan politics as the adminis
tration of the army and navy Al that
we ask from the public servan' in the

Philippines or Porto Rico is that he reffocr
honor on his eountry by the way in whi h
he makes that ceuntry 2 rule a henefit 1o
the peoples who have come under it This
is all that we should ask, and we ecanr ot
afford to be rontent with less

The merit =;siem is simply one meth 4
of securing honest and eflcient admin
tration of the government and in !
Jong run the sole justification of any *
of government lics in its proving its.'f
both honest and efficient

The Consalar Service.

The consclar service is now organized
under the provisions of a law passd
1866. which i3 entirely inadequate to exis
ing conditicnz. The interest shown by @»
many commercial bodies throughout ™My
country in the reorganization of the ser

jce is heartily commended Lo your atten.
tion. Several bills providing for a row
consular service have in recent jsars

been submitted to the congress They are
based upen the just principle that ap-
peintments to the service should be made
only after a practical test of the appll-
eant's fitness; that promotions should bhe
geverned by trustworthiness, adaptability
and zeal in the performanee of duty, and
that the tenure of office should be una’.
fected by partisan consideratiens

The guardianship and fostering of our
rapidly expanding foreigm cemmerce thae
protection of American citizens reserting
to foreign countries in lawful pursuit of
their affairs »nd the maintenance of the
dignity of the nation abroad combine te
make it essextial that our consuls should
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Rap;irlny |
Neatly

Thorough military |
in addi- |
rdvantages of

41 others in !

who desire intelligentis to fit |

Never thought of such a

' sign for a medicine did vou?

ficiency therein be held to esta!!«h the
right of entry to a corps d'elite. The trp-
ical American officer of the best = 11 need |
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'inside and out.

Well,
=cott’s Emulsion.

it's a good sign for
The bﬂ!'}'
123 to be repaired like other
hings and Scott's Emulsion is
.he medicine that does it.

These poor bodies wear out
from worry, from over-work,
from disease. They get thin
and weak. Some of the new
ones are not well made—and
all of the old ones are racked
from long usage.

Scott’s Emulsion fixes all
kinds. It does the work both
insi It makes soft
bones hard, thin blood red,
weak lungs strong, hollow
places full. Only the best ma-
terials are used in the patching
and the patches don't show
through the new glow of health.

No one has to wait his turn.
You can do it yourself—you
and the bottle.

This picture represents
the Trade Mark of Scott's
Emulsion and is on the
wrapper of every bottle.
Send for free sampie-

SCOTT & BOWNE,
409 Pearl St..

§oc. and $1. all druggists.
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JAPANESE

PILE CURE

_A new and compiete treatment, consisting of
Suppositories, Capsules of Oirtment and two
boxes of Ointment. A never failing cure for
Piles of every nature and degree. It makes an
operation with the knife, which is paivful, and
often results in death, unnecessarv. Wi -+ en
dure this terrible disease?- We pack a written
guarantee in each $: box. Nocure, no pay. s
?nd $1 a box. 6 tor §5. Sent by mail. sSamples
ree.

COINTMENT 23C AND 30C.
Gi\lST'Panl Cured. Piles Prevented.

‘ Japanese Liver Pellets, the
great liver and stomach regulator and biood
purtfier. Small, mild and pleasant to take
pecially adapted for children's use. Fifty o
25¢. Anti-Monopoly Drug Store. Ocala

Lo
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GENTLEMEY. Get the ¥ew Novel Discovers

PIGEON MILK

INJECTION.

Cures Gonorrhoea and Gleet in one to four davs

Its action is magical. Preveats stricture. Al

complete. To be carried in vest pocket. Sure
preventative, Sent by mall in plm rackage.

fullest and widest sens¢ the gain to the

prennid, on receipt of price. €& per box. three
for $2.50, Anti-Monopoly Drug Stere. Ocaln. Fla

Foley’s  ana Tar
Foley’s Honey e ar
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